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RECOGNIZING YOUR POTENTIAL

| want to thank you for taking this course anadwalhg me this time to
share some important information with you. | kngeur time is valuable and |
don’t want to waste a minute of it. Over the lasveral years people have
continually asked me where | learned the thingsath and how have | applied
them to my life and work.

Well let me start by telling you this. | belietigere are three things that
will determine where you go in life. 1) Are the pé» you meet 2) are the
books you read and 3) are the choices you make béen fortunate to meet
and work under the leadership of great men and wameny life. In the early
70’s | had the pleasure of working under the lestnierof Chappy James, the
first African American 4 star general in the U.$A.In the late 80’s | had the
honor of working under the leadership of Generdl.Hohnson and indirectly
for General Norman Swartscoff. | believe thesebéosome of the greatest
minds of our time.

As far as books well, let me share a few with yéund believe me this is
only the tip of the iceberg to the life-changinfpmmation on the shelves today.
But | read, listen and attend conferences and sasiinom a variety of authors,
teachers, speakers, and ministers. But each hasm#mted life-changing
principles, tools and methods that are working aoly for them but for
thousands around the world today. Men and wonken li

Dr. Peter Hersich — “Success by Design”

Zig Ziglar — “Over the top and many other great ksjo

Jack Lannom — “Untapped Potential” turning ordinpepple into extra ordinary
Tony Robbins — “Unleashing the Power Within”

John Maxwell — “The Winning Attitude plus many mbre

Earl Nightingale — “Leading the Field”

Dennis Waitley — “The Psychology of Winning pluamy more”
Gary Chapman — “The five love languages”

Kin Blanchard — “Whale Done”

Frankie Powell — “Divine Order”

Laura Powell — “Daddy’s Love”

Bill & Pam Farrell — “Men are like waffles, Womenedike Spaghetti”
Miles Munroe — “Maximizing your Potential” plus maothers

Last but certainly not least, the one that hasarthd biggest impact on
my life, the all-time best seller, written by som@ authors over a period of
1500 years — The Bible.



| know what most people think is O-no, he’s goiadgalk about religion.
Well, let me put you at ease, | dislike religiomywenuch. It's the one thing that
has caused so many people to turn away from threipkes that will do the
most for their life, simply because they didn’'t wagligious duty and religious
law to control their life.

As a matter of fact, if you study the life of Gdiryou’ll find that it was
the religious folk that he battled the most becauseavas teaching life giving
principles. His principles would set people freenfi debt, decease, depression,
religious duty and an early death. His principk®e still working today
regardless of country, culture, gender, race, agedacation. So | ask you,
please don't be fooled by those that say Chridesd, His Word doesn’'t mean
anything and we shouldn’t be wasting our time bgdreg the Bible. You
decide for yourself what works and live by the pmtes that are working for
thousands around the world today.

So that’'s a few of the people and books that haagle a profound
impact on my life and made me who | am today. ghty recommend you get
some of these books and tapes these men and wdfeemmmd let them do the
same for you. That is if you want more out of.life

Now let me get started with the first session.



RECOGNIZING YOUR POTENTIAL
SESSION |

Design & Communication

This session focuses on Design and Communicatlomant to share a
few of the principles that I've learned that arestnomportant to everyone
wanting to live the life they desire and achieve goals they set. | believe it'll
help you become not just a better person but a rmporductive and a more
creative person also.

Someone once said thabdd gave us two ends, one to think with and
one to sit on, and our successin life will be determined by which one we use
the most” Well, that may sound quite funny but it took méea years to realize
what it really meant — we have choices in life!

Then | read where a Spanish philosophers namedeGagminded us
that as human beings we are the only creatureBeoplénet that are born with
the ability to choose. All the other creatures lawen with and guided by what
we call “instinct”— of which they are unaware, and which they doaitehthe
capacity to question- it's like bears hibernating in the winter, gedleng
south for the winter or salmon swimming upstrearney don’t know why they
do it they just do it. But as a human creaturéravgiven the power to create
our own life, and our own destiny. And we do ekatttat. Every day, we put
in place actions and ideas that will shape and founfuture, don’'t we?

For some, these ideas and actions lead to grdaevaments and
rewards. They end life, as Zig Ziglar says, “Whtbst of the things money will
buy and all the things money won't buy.” For othértends to lead to a kind of
hum drum life, a lot of ups and downs, peaks anteys They have their
successes but they are few and far between. Axydare some whose actions
and ideas cause them to spend their lives in tkterbdayers of society. They
are broke busted, disgusted, angry, and frustrdigdg an early death all
because of choices.

John Maxwell say’s, “We are a sum total of all treeisions we've made in our
past.”



The first thing | want you to realize is Succesdadure in your life as a
human being is not a matter of luck or circumstafate, or the breaks, or who
you know — or any of the other myths and clichésvhych some tend to use for
an excuse. It is a matter of following a commonssgeset of guidelines and
rules anyone can follow. When you do you can erda¢ change you want to
see in yourself, create more of the moments in Yié@ithat matter. You can
experience all that life has to offerBut it isa CHOICE!

The First step is realizing that you were bormio, you were created to
succeed. You were never designed for failure. nElieugh failure may come
and it may come many times in our life it is notamefor you to live with.
Failure is not final. Failure is an event notfa.li Even your body is designed
to win against decease, puncture or brake. Itdighy foreign bacteria, it heals
itself from within (which is a great example for & understand because
success starts on the inside) the body regeneaatgscreates the chemicals
necessary to sustain life.

Certain BRAIN chemicals can be controlled by userotonin for
instance, doesn’t get pumping until about mid-megni However, you have the
ability to jump start it early according to medicalience by doing one of two
things; 1) doing something nice for someone elsdis?@ning to something
inspiring, uplifting or motivational.

| know all this is quite comical but what I'm tng to point out is there is
something you and | can do to make our life betehieve our goals and do
what is important and it's up to us.

We've got to start realizing tha¥We're fearfully and wonderfully made
We must start using the things that our creatoriessed us with if we what to
get all that life has in store.

You see, | believe we alcan’ be that energetic individual we desire to
be, we can all get up every morning with total pas$or living, we can be that
excited, joyful and creative person, we can hae tiealthy fit body we desire.
We can be the influence on our kids, family andrfds they need. Wean

The problem is our belief systems keep us fromagimy the parts of us
that says it's anustand not ashould Nothing in life gets accomplish until it
becomes a must. And we’ve all gdtould’s right. | should eat less, | should
exercise more, | should make another call on thstoemer, | should have



offered that client another product. | mean, like one guy said, “we just
should all over ourselves and never accomplish anything.”

| know that’s kind of humorous but so many of avérgone through an
experience (conference, seminar etc) where we ddasomething that we
thought was valuable and we knew it would work, BW& never used the
information. WHY is that?

Let me tell you why! Because all of our life we\been taught that
“Information is what gives us Power.” And that far from the truth.
Information is not power, the only thing informatiovill do is fill you book
case and night stand. Information is only potémpiawver. Only one thing
gives you real power - ACTION. You must do someghwith it.

It's like the book of James say$aith without works is deadlThe same
Is true with information. Without action it's waifess. Information doesn’t
change your life; only by using it will it changeadhing. Today we are
drowning in information and starving for wisdom.

Most people say we're in the information age. Tamy Robbins said,
“‘we’re really in the entertainment age.” One reskagroup stated we watch
TV 7 hours a day. Even with all the technologyaydcd’s, dvd, internet etc.)
What are we doing? Letting someone else tell ugtiodeel and think.

To become successful and significant | believy tre many things we
can and must believe and do but one of the mosbritapt is “Raising OUR
Standards. | know it sounds simple, but it is trifeyou want more today than
yesterday, you must raise your standards to geé.th&instein said|if you
want something you’'ve never had, you must do thyagsve never done.”
Doesn’t matter where you’re at now, to get where y@ant to be, do the things
you desire and have all that life can offer you tmaise your standards.

One of the most important tools to influencing theality of life is the
people you surround yourself with. Who you asdecwith will be who you
become. If your peers have a lower standard tan you’ll be more prone to
lower your standards for them. It's the old addfeyou lay down with dogs
you'll get up with...fleas.”

Most of us are a direct reflection of our peerugro Which means what
our peers think and feel affect us, and our lifé reflect that.



Let me ask you a question, what will happen if ymise your
expectations and standards higher than your peEngy’ll tend to try and keep
you down at their level. Doesn’t mean they wanhatd you back, they just
fear losing you. You may grow and leave them drel/tdon’t want that to
happen. You and | must determine and hold to adnigtandard. We must
force our peers and friends to raise their starddarith us. If they have a
desire, then they’ll come up, if not, they'll faderay.

Has someone ever ask you how your day was andbgoun to tell them
how great it was and when you ask them they replmag day was awful” and
they continued to explain how bad their day wasne @f two things will
happen if this keeps occurring. 1) They'll geedirof hearing about your great
days and your great life and stop coming aroundhat® ok, you cannot let
others dictate where you want to be. 2)You'llstameglect your great days to
make them feel better and before you know it, y@uiot having great days
anymore.

You must determine what you are after and commihold to that
standard. Lets look at it another way. Let's t&exformance and Rewards
because we can understand this very easy. Lstoaskome questions.

If I have poor performance, what kind of rewards taxpect? NONE
If I have good performance, what kind of reward tarpect? POOR
If I have excellent performance, what rewards caxplect? GOOD

Now, there is one step higher than this. Do yemember Michael
Jordon? He played for the Chicago Bulls. After #f National Championship
they interviewed Michael after the game and asked WVhat makes you so
good?” He replied, “I mimic a player by the nanfeJalius Irving, known
better as Dr. J to most of us. Dr. J had a phgbgpespecially on the court.
He said, “everyday | go out | demand more of my#edin anyone else could
possible ask.” Michael said, “that’'s what | do,hat kind of performance do
you call that? OUTSTANDING!

After hearing that | thought, “wouldn’t it be gte& you and | had the
same philosophy in life. If we got up every momiand said, “Today I'm
going to be a better spouse than my wife/husbamdtcevery dream of, I'm
going to be a better parent than my kids couldyekepe for, I'm going to be a



better employee than my company could every affortiire. What kind of
rewards could we expect for that performance? EXENT!

| worked with a young man several years ago nabBiiyl He was one
of those characters with whom nothing ever wenlitrig Almost every day
without fail he would be late for work. He seemidbe depressed and
unhappy with everything in his life. | tried foramths to get him to see that one
of his problems was his outlook and the low stadsldre had. One day my
supervisor, who | valued as a good friend, relayedme some startling
observations. He said, “Donny, you're allowingl3g negative outlook on life
to affect your outlook, and your goals, don't loweurself to his standards.”

| was stunned. At first | didn’t believe it, btiten it hit me that | must
stick to my standards and stop allowing him to @ffee in a negative way. At
that moment | made a decision to change and thenext day | called Billy
into my office and | very calmly and positively éam what we were
experiencing and what must change. | gave himooorto maneuver and get
away with continuing to set low standards for hithse

It didn’t turn around at that moment but day afley | refused to allow
him to even continue his negative conversationsxpress his bad feelings. |
could do this because | was his supervisor. Adtareral months he stopped
trying to talk negatively about anything. He evieegan to have creative
comments about work and the things we were tryingdcomplish. His ideas
were great and everyone started to re-enforce reigtize thinking with their
positive comments about him and his abilities. short, Bill began to see
himself differently and he began to set higherdéads for himself.

Many years later after our careers had went sepavays | received a
phone call from him. He was in the area and watddthve lunch with me. At
that lunch | saw and very different man that the ¢mat worked for me so
many years earlier. He was confident, bold, arehtove, he had a vision, a
purpose and passion. He had been promoted sduaed and was looking
forward to everyday. What a difference setting threper standards can
make!!!

| want you to stop and think about your standartisink about how you
can change the way you respond to situations aiedmstances that arise in
your life. You may want to stop this CD and wrmilewn some of your actions
and ways you might change to be more positive.nMx&ll continue!
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OK, now you've defined some of your actions anentified ways you
might respond more positively let me ask you anotfuestion!

What determines your Quality of life? Some peotilank it's the
weather, some say relationships, many say money,\aeven had people say
Politicians! In actuality, it's none of these. tBiwo many people let these
external environments control their feeling and soms. Let me ask another
guestion!

Are their people with money but still are unhapgf/3ou’re a pain and
you get money you’ll just have more to be a pairthwi Only one thing
determines how you feel. The way you communicaith wourself in each
moment.

They are people who have been through terriblesiphl sexual, or
financial traumas and their lives turned out greathy? Because it's never the
things of your life that determine the qualitysithe meaning you give to those
things that determine quality of your life.

Several years ago there was a study conducte@Ooiv8rid class leaders.
To name a few, Franklin D. Roosevelt, Sir Winstamutechill, Clara Barton,
Helen Keller, Mahatma Gandhi, Mother Teresa, Dbed Schweitzer, and
Martin Luther King Jr. just to name a few. Thediimgs were interesting.

25% had serious physical disabilities

50% were abused as children or were raised inrpove

You see, the quality of your life has nothing wlith your real life. It
has everything to do with what you communicate aargelf. Because what
you communicate with certainty you believe. When pelieve it, you feel it.
Whatever you feel, that's your life.

Nothing in life has any meaning except the meaihigge it.
We've all seen people that go through a situatiod say to themselves

“God hates me and my life is ovelYet someone else can go through the same
experience and have a different outlook becausegsag, ‘God is challenging



me to reach down deep and find out who | really @amd do something
greater”

What's the difference? Communication to one’s.self

There is nothing more important in life than conmication to one’s self.
Few ever master it but all of us are capable. fElason we don't is it’s not our
primary focus. We're too busy doing other stuff abtaining other things.
Thinking the other stuff and things will make uslfgood. But when the other
stuff doesn’t work some reach for a drug or a dtimkjet the feeling we want
while others visit a doctor who really care’s amddes what? A drug! And
even that doesn’'t work because we're still unhapdyecause we haven't
changed the way we communicate to ourselves, maylide but not 100%.
Therefore we still don’t have the change we'rerafte

We can’t control all events even though we'd like You see, | couldn’t
control my father dying but, | can control whameans to me and when you
control the meaning of something you control theYK&d SECRET to life
itself. At least the quality of life you want.

Sometime back | was told a story about a man nalaag Coffee: — He
was shot down during the Vietham War. Two of hisrfds were also shot
down at the same time. They were lock up in aopes of war camp for 7
years. They were each put in a room 2’ x 6’ witlhya small pan of water and
a hole in the floor. Beat almost daily, isolatéekd only bread and water most
days. When Jerry Coffee was released he said,t‘Wha the most powerful
experience of his life and he wouldn’t trade it &orything.”

He became a master of his own communication.y éplained when he
was first locked up he said'th going to be here for a while and if | say nfeli
Is over, itis.” If | say “Why did you do this to me God, I'll be here in p&in
ever.” So he changed his communication.

How do you and | do that? By asking a better iuaF question. You
see, thinking is the process of asking and ansgeaguestions. If we want a
better answer we must ask a better question.

Most of us unconsciously ask questions on a redpasis.

Questions like, “Why do | always mess this up? Tdw answer may be you
don’t. But your answer will be, because you're @ssiup.
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Ask and you shalleceive

Ask a lousy question and get a lousy answer. W@y ask yourself,
“Why can't | lose weight? Your brain say’s “you’sepig.” But if you ask a
better question, “How can | lose weight and have doing it"? Your brain
says, try swimming, golf, tennis etc.

Jerry Coffee picked a day out of his past life asld/ed that entire day.
There was nothing to stimulate him in prison. Edal he stimulated himself,
physically he did 100’s of pushups and sit-ups. ddel he came out of there
stronger mentally, physically, spiritually, and dmoally than any other time
in his life. He said he came out closer to Godalee there was no one else to
talk to.

His two friends didn’t fare as well. One comnilktsuicide there and the
other was in an institution here in the U.S. att thme. What was the
difference? The way he communicated with himself.

It may not seem very life changing but it's youroMnlife. So take control of
it. How do we do that?

1. Start asking better quality questions.
2. Start to develop how you speak and think. Youughds and your words
must be positive.

When you start asking questions that empower gowhen you stop
being overwhelmed with negative emotion. That'satvberry Coffee did and
that's why he not only survived but also gainedmeedously from the
experience.

Even the things you don’t like you can find an empong meaning for and
that's when life works.

| found out that if you want to change you futy must change you
thinking, your thinking will change you action agpdur action will change you
destiny. | have found that by asking two very impaot questions with every
situation, circumstance or event every day wilph@le do this.

1. What is great about tRis (You must force yourself to answer this
guestion. We naturally want to find the problems Wwe can identify the good
and when we do it will cause our positive thingsgass to begin.)

11



2. What can | do to make it bet?el(Again, force yourself to answer the
guestion. When you do it will ignite your creatitrenking process which will
re-enforce your positive thinking process. Thegestjons will help you begin
to change your thinking from negative to positivadayou’ll begin to
experience great things happening in your life.

| know this sounds simple to some and maybe 8illpthers but it will
work. If you do it long enough you’'ll automaticalbegin to see things from a
different perspective. A positive perspective vilhinas great benefits.

*kkkk

Communication is not just words. Research shbvaswhen two people
meet and communicate what actually influences therato change the way
they feel and to actually do something differenttisnly words. .

The latest research was done by USC. In Human Gonaation they found:

Words represent only 7% of what actually influences someone to change how
they feel or act toward something. Most marketsasges people study and try
to find the right words to get someone to respanithe¢ir product or idea.

Voice Qualities represent 38% of what actually influences someone. What
are voice qualities? Tonality, Timber, Volume,

However the thing that most influences a personhiange is PHYSOLOGY.
This is how we use our bodyhysiology represents 55% of your influence.
Example: Facial Expressions, muscular tension est@es.

Ever had someone say something to you and youtsardurself “it’ll
never happen. Why? Because your brain is traimdabk for incongruence’s.
Incongruence’s are when your words, voice and bdokgsn’'t match. Like
when someone rolls their eyes and they say SUREhburtvoice says different.

Where this is most valuable is to you. When yalluyourself something
and your brain says, “Yea, right, that’ll never pap.” You must say it with
everything, words, voice, and body language. Wihey all agree you have
power to do it.
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REMEMBER THIS: Your input will determine your oatlk. Outlook will
determine output And you Output will determine your future

If we are to be effective in communicating we néedinderstand how
our brain works. Why we do the things we do. Amnadst of us know why we
do what we do at least at a basic level.

| believe we all know that it's not what happendife that matters, it's
what we do with it that makes a difference, right’hat we communicate and
what action we take is what's important.

Let me share what I've learned from some very paw@eople. We do
things for 1 of 2 reasons: To avoid pain or a dewrgain pleasure. We're not
dogs; we should know what is painful and pleas@alRight? But, we humans
have a unique ability; we don’t actually avoid realin or seek real pleasure.
We're moved according to what we think will equalirp or what we think
equals pleasure.

Question! Can a person really make up somethirtgam mind that will equal
pain or pleasure and actually reach it? Exampkunger Striker. Why?
Because they put a much higher moral value to fhepose and action.

EXAMPLE: Nelson Mandela, in prison for 27 years. When he was released
he came out and saitlet’s rule the country together, you people wha pue
away for 27 years. How could he do this? Nelson Mandela said hevkione

of two things would happen. Either he would diepmson and that would
spark a revolution in his country and his life’srpase would be met or he
would be released one day and end up ruling thestoou And he was
preparing to be a great leader.” He communicatéid hmself very well.

Mastering Communication is EVERYTHINGWe have that power. We
have the ability to decide what equals pain andtvetpals pleasure. But
instead we do act like dogs. We let other peaglais how to feel and act. We
watch TV for and average of 7 hours a day in AnzeriEven with the internet,
CD’s and DVD’s. We're being taught what to feetldrow to act.

You can’t expect others to believe you're skilledented, beautiful, sexy
and successful until you believe it and you're going to believe until you
start telling yourself. Again | want you to stopdathink about how you
communicate to yourself. Do you say negative thittgyourself? If so, write
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down how you can change them to be positive. Madion the positive for a
few minutes and see how much better you feel thefh gontinue.

** This ends session | on Design and CommunicatioBelow are the

evaluation questions for your review before filliogt the evaluation on our
web site.

Again, thank you for taking this course and may God richly bless you, your
family, and business.

If you are taking more than this section you mdg&eanother course and
continue.
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Go towww.ingrammanagement.coamd select the Course Evaluation Page and
you will see all the course evaluations listedtefEthe answers to the course or
courses you have taken and when finished with tisgvars for each section
submit that section. If you have any questionagiedon’t hesitate to call our
office at 205-559-2038 or email usjgsh@ingrammanagement.com

Session1l Design & Communication  EVALUATION

1. We humans have an ability that other creatdoasot have and that is the ability to:
a. Choose
b. Steal
c. Love

2. “l am the sum total of all the I've made in the past”

a. Choices
b. Mistakes
c. Inventions
3. One of the most important things | must dodoieve my goals is “Raising” My:
a. Salary
b. Education
c. Standards
4. One of the most important tools to influencihg quality of life is:
a. Money
b. Weather
c. The people you surround yourself with

5. Only one thing determines how you feel. Thg wau communicate with yourself in
each moment.

a. True
b. False

6. By changing you're thinking you change your . By changing your action
you change your destiny.

a. Action
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b. Future
c. Destiny

7. We do things for one of two reasons, what laeg?
a. Gain pleasure or avoid pain

b. Lose weight and look better
c. Find love or make friends
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